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ITosi0:keHue 0 (pOPMUPOBAHMH YIIPABJIEHYECKOI0 pe3epBa U 0 padore ¢ JUIAMHU, BKJIKYEHHbIMH
B coctaB pesepea MBOY «COIIl c. benoii-Beneno»

1. O01ue mos10:KeHUA

1.1. TTonoxxenne o GopMUPOBAHUN YIIPABICHUYECKOTO pe3epBa U 0 paboTe ¢ JMIaMU, BKIIFOUEHHBIMU B

coctaB pesepea MBOY «COII c. benoii-Beneno» (mamee — IlosokeHue), pa3paboTaHo B

cooTBeTCTBUU ¢ DenepanbHbIM 3aK0HOM OT 29.12.2012 Ne 273-D3 «O6 obpazoBannu B Poccuiickoit

Oenepaunn», EnuHeiM  KBadM(UKAIUOHHBIM  CIIPABOYHUKOM  JIOJDKHOCTEH  PYKOBOJUTEINEH,

CHEIHMAIMCTOB U cayxamux (pa3aen «KpanudukanmoHHble XapaKTePUCTUKU JOJKHOCTEH paOOTHUKOB

oOpa3oBaHU»), a TaKKe HOpMAaTUBHO-TIpaBoBoil 6a30ii MBOY «COIIl c. benoii-Beneno» (nanee —

IIKOJIAa),  OMNpEeNeNsIoNleid  MPUOPUTETHbIE  HampaBieHus  (QOPMHpPOBAHUS M Pa3BUTHUSA

npodeccuoHaANbHBIX KOMIETEHIINN MeAarorndyeckux paboTHUKOB.

1.2. Hacrosimee Ilonoxenue onpenensier mopsaaok GopMUpOBaHUs YIIPABICHYECKOTO pe3epBa (jasee

— pe3epB) U MOPSA0K pabOTHI C IUIIAMU, BKIIFOUEHHBIMHU B PE3€PB IIKOJIBL.

1.3. PesepB MIKONBI MpEACTaBISET COOOWM TMepeueHb JHIl, COOTBETCTBYIOIIUX WU CIOCOOHBIX

COOTBETCTBOBATh B PE3yIbTATE JOMOJHUTEIBHON TMOATOTOBKM KBATH()HUKAIIMOHHBIM TpPEeOOBAHUSIM,

MpeIbsIBISIEMBIM K paOOTHUKAM, 3aHUMAIOIINM YIIPAaBIEHYECKHE TOJKHOCTH.

1.4. Pe3epB mkoiabl GOPMUPYETCS B CIEAYIONMUX LIETAXK:

. COBEPIIICHCTBOBAHUE JESITEILHOCTH aIMUHUCTPAIMU IIKOJBI MO TOA00pPY PaOOTHHKOB st

3aMCHICHUS PYKOBOJAIINX JOJDKHOCTEH IIKOJIBI,



. yJIy4lI€HHE KaueCTBEHHOTO COCTaBa yIIPABJIEHYECKOTO KOPITyCa IIKOJIbI.
1.5. PaboTa ¢ pe3epBOM MPOBOAUTCS B LEISX:

® IMOBBIICHUA YPOBHA MOTHBALIUKW JIMI, 3a4YUMCICHHBIX B COCTaB pPE3C¢pBa MIKOJIbI, K
poeCCHOHATBHO-TMYHOCTHOMY ~POCTY M YIYYIICHHS PE3yJbTaTOB WX NPOo(ecCHOHATHLHOU
NeSITENIbHOCTH;

. MOBBILLIEHUS YPOBHSI MPO(PECCHOHANBHOM MOATOTOBKH YJIEHOB PE3EPBa;

. COKpAIlEHUs] NEepUoJa aJanTalyy JIMI, 3a4UCICHHBIX B COCTAaB pE3€pBa, MPU BCTYIJICHUH B
JOJIKHOCTb.

1.6. Ilpunnune! GopMupoBaHUs pe3epBa:

. OOBEKTUBHOCTh (OIIEHKa MNPO(PECCHOHANBHBIX M JINYHOCTHBIX KauyeCTB U pPE3YyJIbTaTOB
podeccoHaIbHOM AESITeIbHOCTH KaHAWJATOB JIJIsl 3aUMCIICHUS] B PE3EPB OCYILECTBISETCS HA OCHOBE

00BEKTUBHBIX KPUTEPUEB);

. YpOBEHb MPO(hecCHOHATLHOM ITOATOTOBKH;

. JINYHBIC CIIOCOOHOCTH;

. pe3yIbTaThl MPOQPECCHOHATBHOM JIeITEeIHHOCTH;

. JT0OPOBOJIBHOCTD BKITIOUCHHS B PE3€PB;

. TJIACHOCTh M KOJUICTHAJILHOCTh B (DOPMHPOBAHHMH U pabOTE C pe3epBOM.

1.7. PabGora c numamu, BKIIOUYEHHBIMH B COCTaB pe3epBa, OCYIIECTBISACTCS HA IUIAHOBO-
MPOrHOCTUYECKOU OCHOBE.

1.8. OpranuzanlMOHHO-METOIUYECKYI0 (GYHKIHIO MO0 (opMHpOBaHHIO pe3epBa U paboTe C HUM
OCYILIECTBIISIET 3aMECTUTENb AUPEKTOPA, KYpPUPYIOIIUNA JaHHOE HApaBiIeHUE; KOHTPOJIbHYIO (PYHKIIHIO
OCYILIECTBIISICT IUPEKTOP IIKOJIBI.

2. llopsinok ¢popmupoBaHus pe3epBa U padoThbl C HUM

2.1. PesepB Qopmupyercs u3 4KclIa MEJArOTMYECKUX pPaOOTHUKOB IIKOJbI, IPOSBISIOUINX
yIpaBJICHUYECKUE CHOCOOHOCTH; OONafalonMX HEOOXOJUMBIMU JETOBBIMA W JIMYHOCTHBIMU
KauecTBaMH; CIOCOOHBIX K JKCHEPTHO-AaHATUTUYECKOW U TMPOTHOCTUYECKON JEeSATENbHOCTH,
MOKA3aBIIUX BBICOKME PE3YyJIbTaThl B MPOGECCHOHATBHON AEATEIbHOCTH, C Y4YETOM pe3ylIbTaToOB
JMArHOCTHUYECKUX  HCCIEOBaHUM  (IICUXOJOTMYECKWE TPEHWHTH, TECTHUpPOBaHHWE);, a Takke
MOJydaromux (WJId MMEIIIKX) BbIcliee MNPOodEeCCHOHATBbHOE O00pa30BaHHE 10 HAIPaBJICHUSM
noarotoBku «l'oCynapcTBEHHOE M MYHULIMNAIBHOE YIpaBieHHE», «MeHeKMEHT», «YIpaBieHUE
MePCOHATIOM» WM JAOTOJHUTENbHOE PO ecCHOHaNbHOE 00pa3oBaHUE B 00IACTH TOCYJapCTBEHHOTO U
MYHULMIAIBHOTO YIPABIECHUS WK MEHEKMEHTA U SKOHOMUKH.

2.2. Ilnan paboThI ¢ pe3epBOM pazpabaThIBaeTCs aIMUHUCTPALIUEH IITKOJIBI Ha KaXKIbIM y4eOHBIH To1 U

YTBCPIKAACTCA TUPCKTOPOM IIKOJIBI.



2.3. Ilman paboThl MO TOATOTOBKE pe3epBa BKIIOYAaET B €O KOHKPETHBIE MEPOIPHUSITHS,
oOecrieunBaromue npuoOpeTeHNe W pa3BUTHE JIMIIOM, 3aYMCIEHHBIM B pe3epB, HEOOXOJUMBIX
MEHE/DKEPCKUX KOMIIeTeHIUH, Ooyiee TIyOOKOe OCBOEHHME KM Xapakrepa Oyaymed paboThl,
BBIPA0OTKY OPraHU3aTOPCKUX HABBIKOB PYKOBOJICTBA.
2.4. JIuua, BKIIOYEHHBIC B PE3€PB, MOTYT OBITh MPUBJICUEHBI K Pa0OTE B COCTaBE TBOPUYECKOW T'PYIIITBI
Mo pa3pabOTKe CTPATErMYeCKHX JJOKYMEHTOB IIKOJBI (IIporpamMMa pa3BUTHs, 0Opa3oBaTelIbHAs
IIporpaMmMa, IPOEKTbl), HOPMAaTUBHO-NPABOBOM 0a3bl, a Takke MOTYT IpPUHMMAaTh y4YacTHE B
COBEIIAHUSAX, B OpraHu3allud W MPOBEICHUM PpA3IUYHbIX MEPONPUATUH (I1€Jaroruuyeckoro u
METO/AUYECKOT0 COBETA, KPYTJIbIX CTOJIOB, MaCTEP-KJIACCOB, MEAATOTHYECKUX YTEHHUH, KOH(pEepeHIn 1
T. IL.).
2.5. B cmucok uil, 3a4MCIEHHBIX B COCTaB PE3€pBa, MO0 HEOOXOJAWMOCTH BHOCATCA KOPPEKTHBBI B
COOTBETCTBUU C PE3yJIbTaTaMU IJIAHOBO-TIPOTHOCTUYECKON AESITeTbHOCTH aJIMUHUCTPALIUU O paboTte
C pP€3epBOM M C yU4E€TOM POTallUU KaJpOB.
2.6. Ha nuu, BKJIIOYEHHBIX B PE3EPB, COCTABIACTCS WHIMBUAYyaJbHAs KapTa KapbepHOTO POCTa C
ykazanueM @. U. O. negarornueckoro pabOTHHKA, YPOBHS 00pa30BaHUs, 3aHUMAeMOIl JOJKHOCTH U
JOJDKHOCTH, Ha KOTOPYKO IPETEHAYET, KBAIM(UKAMOHHOW KaTeropuH, CBEJEHHH O Kypcax
MOBBIIIEHUS KBATU(UKAIUU U IPOPECCHOHATIBHON MEepenoAroTOBKe, PEKOMEHAIMM 0 pe3ynbTaTam
IMAarHOCTHYECKUX UCCIIEA0BAaHUN (IICHXOJIOTMYECKUX TPEHUHIOB, TECTUPOBAHUA) U TEMBI, 10 KOTOPOI
Ne1aroruueckuii pabOTHUK OCYIECTBIISIET CaMO00OpPa30BaTENbHYIO AEATEIBHOCTb.
2.7. 3a paOOTHUKOM, BKJIIOYEHHBIM B pE€3epB, MOXET ObITh 3aKpElJIeH KOyd U3 4ucia
aJIMUHUCTPATUBHBIX PAOOTHUKOB LIKOJIbI.

3. ®opMbI U MeTO/IbI pa0OTHI C pe3epBOM
3.1. PaGota c pe3epBOM OCYIIECTBISIETCS HAa OCHOBE WHTEPAKTUBHOIO B3aUMOJEWUCTBUSA C
UCIOJb30BAaHUEM IPAKTUKO-OPUEHTHUPOBAHHBIX ()OPM U METOAOB, HANpPaBJICHHBIX HA IOBBILICHUE
ypoBHsI npodeccuoHanu3ma, GopMupoBaHUE U PAa3BUTHE YIIPABICHUYECKUX KOMIETEHLUH.

3.1.1. OpranuzanuoHssie GopMbl pabOTHI:

. YIIPaBJICHYECKUI KOHCAITHHT;

. YIIPaBJICHYECKUI KOYUYHHT;

. pOJIEBBIE U JIEIOBBIE UIPHI;

. pOJIeBOE MOJIETUPOBAHHE;

. MICUXOJIOTHYECKOe 00CIeJOBAHNE;

. IIPAKTUKO-OPHEHTUPOBAHHbIE CEMUHAPHI;
. TPEHUHTU;

. MO3TOBOM MITYpM (OpeHHCTOPMUHT);

. KPYTJIbIA CTOJI;



. KYpCBHI TIOBBIIICHUS KBATH(PUKALINH.

3.1.2. Iunaktudeckue GopMbl pabOTHI:

. AHKETUPOBAHUE;
. TECTUPOBAHUE;

. pelieHre mpoOJIEeMHO-CUTYallMOHHBIX 33ad ¥ pa3pab0TKa yIpaBIeHUYECKUX PELICHUI;

. pa3paboTKa HOPMAaTHUBHO-IIPABOBOM 0a3bl U JOKYMEHTOB CTPATETHYECKOTO XapaKTepa;

. JIeJIErMpOBaHuE TIOJJHOMOYHN U UCTIOJIHEHHE 003aHHOCTEN pyKOBOIUTES;

. SKCHEPTHO-aHAIUTUYECKAass  JEATENbHOCTh  (MOArOTOBKAa  OTYETa O  pe3ysbTarax

camMoo0cieloBaHNs  ILIKOJIbl, MOHUTOPHHIOBBIE HCCIIEJIOBaHMS, JUArHOCTMYECKUE MPOLEAYPHI,
JKCIEepTH3a U T. II.).
3.2. CtpykTypHBIC TMOAPA3JCICHUS IIKOJBI, OOecleynBarone (GopMHUpOBAaHUE H  Pa3BHUTHE

YIPAaBIEHYECKUX KOMITETECHIINN:

. MeJaroru4ecKuii COBET;

. METOINYECKHUI COBET;

. AKCIIEPTHAS TPYIIIA P METOTUIECKOM COBETE;

. METOIMYECKHE 00bEIMHEHHUS MeIaroroB (110 HAMpaBIECHUAM JICATSILHOCTH);
. BPEMEHHBIC TBOPUYECKHE (MOOUIIHHBIC) TPYIIIIHI,

. ITKOJIa HAYMHAFOIIETO Te/1arora;

. ITKOJIa METOIUCTA.

3.3. B mensx coBeplieHCTBOBAaHUS 3HAHUH MO 00pa30BaTeIbHOMY MEHEIKMEHTY PaOOTHUKU HIKOJIBI,
BKJIIOUEHHBIE B COCTaB pe3epBa, OCYHIECTBIAIOT WHIUBUIYAIbHYIO CamMo00pa3oBaTeIbHYIO
NeSTeNbHOCTh IO TEME, COIJIACOBAHHOW C 3aMECTHUTENIEM JUPEKTOpa, KypUPYIOUIMM JaHHOE
HarpaBJICHHUE.

4. lokyMeHTalusl U OTYETHOCTH
4.1. ITonoxxenue o GOPMUPOBAHUM YIIPABIEHYECKOTO pe3epBa U 0 paboTe ¢ JTUIAMH, BKIIOYEHHBIMU B
COCTaB pe3epBa LIKOJIbI.
4.2. Ilnan paGoThl Ha y4eOHBIN TOJ] C TUIIAMH, BKIIFOYCHHBIMU B COCTaB pe3epBa.
4.3. lnnuBuiyanpHas KapTa KapbepHOTrO pOCTa Ha pabOTHHKA, 3aUMCIIEHHOTO B PE3€pB.
4.4. ExxeroiHelii oT4eT 0 paboTe aJMUHUCTPALUU IIKOJBI ¢ paOOTHUKAMH, 3a4UCICHHBIMU B pe3epB

YIIPABJIICHYCCKUX KaZIpPOB.
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